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COMMUNITY PLANNING INSTITUTE

May 9-10, 2019
Madison, GA

3:30

Adjourn

FIRST DAY SECOND DAY
Regi - - |
8 AM egistration and Continenta 8 AM Continental Breakfast
Breakfast
Using Your Plan Effectively
8:30 - . City of Madison
8:30-9:15
345 Welcome and Introductions Monica Callahan
City of Madison, GA
Planning Essentials in Georgia
8:45 -9:30
Juli Yoder, DCA
Tour
Rules for Local Comprehensive 9:15-11:00 Madison, GA
9:30- Planning in Georgia — Break
10:15 Maintaining Your Comp Plan
Jon West, DCA
10:15-
10:30 Break 11:00-11:15 Break
10:30- Rules Continued Community Engagement
11:30 Jon West, DCA 11:15-12:00 and Comprehensive Planning
11:30 - The PlanFirst Program ' ' Jim Summerbell, Jacobs
12:00 Ebony Simpson, DCA Georgia Planning Association
12:00-
1;)8 Lunch On Your Own 12:00-1:15 Lunch On Your Own
- . Vision to Reality — From Plan to
Building the Foundation for a y .
1:30 Vibrant Downtown through Implementation:
: i & 1:15-2:00 Zoning; Ordinances; Maps; and Enforcement
2:00 Planning . . .
. . Richard Osbourne, City of Adairsville
Elizabeth Elliott, DCA . L. . .
Georgia Association of Zoning Administrators
Incentive Programs for Revitalizing 2:00-2:15 Break
2:00-2:30 Your Downtown
Cherie Bennett, DCA c hensive P|
omprehensive Plan
2:30-2:45
. Br.eak . 2:15-3:30 Implementation Scenarios
Best Pra.ctlc‘es |‘n Nelgthrhood Ebony Simpson, DCA
2:45:3:30 Revitalization Planning
Joe Fretwell, DCA
3:30 Evaluations and Adjourn




